


Mission
Our mission is to provide a world-class transportation experience

that delights our customers and promotes a prosperous Missouri.

About theTracker

MoDOT's Tracker is a tool to assess how well we deliver services
and products to our customers. Much like a GPS tracking system,
this tool can only show the direction in which the department is
headed. We must determine if it is going in the right direction to

best serve our customers.

MoDOT's Mission and Value Statements provide the basis for the
Tracker. The 18 results are outcomes that our customers expect to
see as we fulfill our mission. Each performance measure listed on
the Tracker is designed to help us focus on successfully achieving
these results. The Tracker will be published quarterly to ensure ac-
countability and allow our customers to see the progress we are

making toward those results that they expect.



Tangible Results

e Uninterrupted Traffic Flow

e Smooth and Unrestricted Roads and Bridges

e Safe Transportation System

e Roadway Visibility

e Personal, Fast, Courteous and Understandable Response to Customer Requests (Inbound)
e Partner With Others to Deliver Transportation Services

e Leverage Transportation to Advance Economic Development

e Innovative Transportation Solutions

e Fast Projects That Are of Great Value

e Environmentally Responsible

e Efficient Movement of Goods

e Easily Accessible Modal Choices

e Customer Involvement in Transportation Decision-Making

e Convenient, Clean and Safe Roadside Accommodations

e Best Value for Every Dollar Spent

e Attractive Roadsides

e Advocate for Transportation Issues

e Accurate, Timely, Understandable and Proactive Transportation Information (Outbound)

Value Statements

MoDOT will -

e support and develop employees because we believe they are the key to our success.

e Dbe flexible because we believe one size does not fit all.

e honor our commitments because we believe in integrity.

e encourage risk and accept failure because we believe in getting better.

e be responsive and courteous because we believe in delighting our customers.

e empower employees because we trust them to make timely and innovative decisions.

e not compromise safety because we believe in the well-being of employees and customers.

e provide the best value for every dollar spent because we're taxpayers too.

e value diversity because we believe in the power of our differences.

e be one team because we all share the same mission.

e use teamwork because it produces the best results.

¢ foster an enjoyable workplace because we care about each other and our mission.

e be open and honest because we must be trustworthy.

e listen and seek to understand because we value everyone’s opinion.

e treat everyone with respect because we value their dignity.

e seek out and welcome any idea that increases our options because we don’t have all the answers.

e always strive to do our job better, faster, and cheaper because we want to meet more of
Missouri’s needs.
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